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Featured for May:

Bernadette Beltran

HEALTH EDUCATION

Featured for June:

Raul Robles

ENVIRONMENTAL 

HEALTH 

SERVICES 

Who will be next?

COMPLIANCE

Program/Employee Spotlight
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 May 24, 2018 - PHAB Site Visit Team Assigned 
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The following staff MUST BE PRESENT for the 

site visit:

• Health Department Director

• Health Department Accreditation Coordinator

• Administrative Champions

• Domain Champions

• Program Leadership and Subject Matter 

Experts from relevant programs

• Accreditation Team members

The time to prepare is now!   

The more you review your documents,                                   

the more comfortable you will be                                     

when the Site Visit takes place.
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Public Health Messaging Committee - Standardized messaging for Site Visit Locations
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Messaging Ideas:

• Public Health Wheel

• Posters for October Activities

• Emergency Preparedness

• Annual Report

• Current awards 

• Award of Excellence Winners
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Messaging Ideas:

• Performance Management System – Plan Alignment 

• Public Health Diversity Tree 

• City/County Posters/Maps

• Quality Improvement – Think BIG Start small posters

• Relevant Posters/Maps for each location
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Training: 
• Administrative/Domain Champions

 Site Visit Overview

 Potential Questions Site Visitors may ask

• Community Partners 

• Board of Supervisors

Stay Tuned for more updates!

We appreciate your support and cooperation 

as we continue on our Accreditation journey.  

Together we will succeed!



Performance & Quality Management Committee Update
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 Updating the Performance 

Management/Quality Improvement 

(QI) Plan

• Committee Roles/Responsibilities

• Charter

• Objective Tracking in SmartSheet

 Introduction to QI Training

 New QI Projects 

 QI Champion Reconvening

 Recruitment of New Members

PQMC



Department Committee Recruitment 
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Workforce 
Development

Diversity

PQMC

Health Equity

 Administrative Support
• Email from Trudy w/link to Interest Form

 Program Support – stay informed!

 Announcements at QI Champion Reconvening

 Add banner to PQM SharePoint site w/link to Interest Form

 Link to Interest Form added to Introduction to QI Training

 Buttons to generate interest
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Questions



THANK YOU!

Public Health www.SBCounty.gov


